SUMIT SHAHARE

Gmail: sumitganeshO7@gmail.com Mob: 8412044676

PROFESSIONAL SUMMARY Detail-oriented Analyst with experience in identifying business needs and
implementing effective solutions. Skilled in data analysis, process mapping, and requirements gathering to drive
organizational efficiency and performance. Collaborates with cross-functional teams, communicates complex
information clearly, and delivers actionable insights using various analytical tools and methodologies

TECHNICAL SKILLS WORK EXPERIENCE
« Project Management: Jira, Sprint
« Requirement Analysis & Documentation
« Agile Methodologies: Scrum, SDLC
« Sprint Planning, daily standup call, Sprint review.
« IBM WebSphere application
» Database Management
« Stakeholder Management
« SQL, Logs xml/json
« UAT, CUG and Production environment
« GitHub, Postman
« Business Planning
« Requirement gathering/BRS/SRS/FRS
» Dynatrace
« Scrum master
« ServiceNow

WORK EXPERIENCE
Manager, 07/2022 - Present ICICI Bank, Hyderabad

+ Managed end-to-end project delivery by meticulously analyzing business requirements from stakeholders
and coordinating with the development team to ensure seamless alignment. Demonstrated expertise in
project management, driving scrum calls, daily stand-up and utilizing agile methodology for successful
project execution.

» Developed process maps and workflow diagrams to optimize business processes and enhance efficiency
actively participated in Agile Scrum meetings, providing valuable input for sprint planning and reviews for
every projects. Responsible handled various modules in mobile retail banking application such as Loan,
FD, RD, Payments and wealth management products for iMobile Pay application of ICICI bank.

+ Managed the development process and provided ongoing deployments, maintenance and support to
address issues.

« APl integration experties, Oversaw beta testing activities, collaborated with the production support team to
address live issues. Address various compliance and regularity projects for ICICI bank and delivered within
RBI timelines.

» Ensuring every project/CR following agile methodology the environment's UAT-CUG-Production. Address
issues at the time of development of any projects through logs, postman and driving call with APl gateways
team. Doing deployments for UAT and CUG environments through IBM WebSphere application.

» Performed extensive data analysis to identify valuable trends, patterns, and insights pivotal for informing
business decisions.

« Running SQL quires whenever required and easily understanding java concepts. Managed digital banking
applications/builds for Android and IOS



Trainee Consultant, IT Training 01/2022 - 06/2022 Q-spider, Pune

« Gathered requirements on IT domain projects, wealth management products and General
insurance domain.

« Got training in gathered requirements from stakeholders across the organization for new projects.
Developed product launch plans for new software products, including timeline management and
marketing campaigns.

* Maintained documentation of all the processes related to Data Analysis, Collaborated with cross-
functional teams to ensure product success. Support business operations and development teams
to ensure high platform availability and optimal performance.

CERTIFICATIONS
« Certified google Project Management and SQL Certification

EDUCATION
« G.H. Raisoni Institute of Engineering And Technology, Nagpur
« Bachelor of Engineering Technology: Computer Science and Programming

PROJECTS

iMobile Pay - Banking Application, It helps customers to do all banking works on single and seamless app, it is a
comprehensive mobile payment solution designed to facilitate seamless and secure financial transactions
through mobile devices. This project encompasses various features aimed at enhancing user experience and
ensuring robust security

ACCOMPLISHMENTS
« Received release management awards in FY2024, FY2025.
« Consistently released one sprint per month for both Android and iOS platforms.
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